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1. Hé thong kiém soat ndi bo
2. Hoat déng kiém toan ndi bo
3. Nghi dinh 05/2019/ND-CP vé kiém toan néi bo

_ Phan 1: Hé Théng Kiém Soat Noi Bo
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NGHIEN CUU TINH HUONG

Vu bién th gay sbc tai WIPRO - Céng ty CNTT Ién the 3 An D6 duwoc niém

yét tai S& giao dich chirng khoan Hoa KY. (Nguén: Nikkei Asian Review — 23.12.2016)

O Mét nhan vién trong bd phan tai chinh ctia WIPRO d3 bién thd khoang 4 triéu USD bang
cach danh cidp mat khau va chuyén tién tir mot trong cac tai khodn ngan hang ctia Wipro.

O Viéc thiéu kiém soat noi bo trong cong ty da dan dén viéc bién thd nay xay ra trong 3 ndm
ma khoéng bi phat hién

O Piém yéu dwoc xac dinh lién quan dén viéc chia s& mat khau truy cap ngan hang truc
tuyén va mat khau hé théng ké toan noi bd ctia Wipro b&i mét sé nhan vién trong bd phan

tai chinh va ké toan

NGHIEN CUU TINH HUONG

- Trong cac cudc diéu tra sau do, Cong ty thira nhan thiéu cac chbt kiém soat hiéu qua dbi véi:
O Ghi chép céac but toan, bao gébm cac hd so chirng tir khong day di dan dén kiém soat khong
hiéu qua dbi v&i cac bao cao sao ké clia ngan hang
O Thiéu viéc dbi chiéu, ra soat kip thdi va day dd bao gébm ca cac but toan diéu chinh
O Thiéu sy phan tach nhiém vu déi véi viéc ghi sd va thue hién thanh toan qua ngan hang.
Wipro bi cao budc vi pham cac Quy dinh cila S& giao dich chirng khoan Hoa Ky khi khéng duy
tri va van hanh mét hé thdng kiém soéat néi bo hivu hiéu.
Wipro da phai tra khoan phat dan s tri gia 5 triéu USD va thwc hién cac hanh dong khéc phuc.
Theo Nikkei Asia Review, vu bién thi nay nay gay anh huéng nghiém trong dén hinh anh cta

nganh cdng nghiép IT An Do, de doa twong lai dau tw vao nén kinh té I16n thtr 3 & Chau A.
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Thao luan

1. Kiém soat ndi bé (KSNB) la gi
2. Tai sao KSNB lai can thiét?
3. Diéu gi sé xay ra néu khéng c6

KSNB?

Nguyén tac cin ban cia COSO

Mot hé théng quan tri rii ro va kiém soat
ndi bo tot 1a can thiét doi vei
sw thanh céng trong dai han
cua tat ca cac té churc.
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Kiém soat ndi bd la gi?

Hoat dong KSNB la mét qua trinh, thuwc hién béi Ho
ddng quan tri/H6i déng thanh vién, Ban Diéu hanh va céac
nhan sw khac, nham dam bao mét cach hop ly vé viéc
dat dwoc cac muc tiéu, chién lwoc cla td chire trén cac
van dé sau day:

O Hoat dong phu hop va hiéu qua
O Quy trinh bao cao tai chinh dang tin cay
O Tuan tha cac quy dinh phap luat cé lién quan

(Pinh nghia ctia COSO vé Kiém soét ndi bo)
WWW.CO0S0.0rq

Cac muc tiéu cua té chirc

O Hoat dong phu hop va hiéu qua
Muc tiéu nay la nham ho trg to chirc dat dwoc cac muc tiéu
co ban ve hoat dong, lgi nhuan va bao vé cac nguon Iwc.

O Quy trinh bao cao tai chinh dang tin cay

Muc tiéu nay lién quan dén viéc 1ap bao céo tai chinh mot
cach dang tin cay, bao gdm cac bao cdo quan tri ndi bo va
coéng bd ra bén ngoai.

O Tuan thu cac quy dinh phap luat cé lién quan
Muc tiéu nay nham tuan tha véi cac quy dinh phap luat va
chinh sach va quy trinh ndi b trong hoat ddng cua to chirc.
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Cac nhém muc tiéu cia té chirc

Hoat dong
hiéu qua

Bao cao
théng tin tin
cay

Tuan tha

Tang trwdng doanh thu, Igi nhuan

Kiém soat chi phi

Cung cap hang héa va dich vu tét nhét va kip thoi

T&ng nang suat/giam thdi gian san xuét/xt ly giao dich

Bao vé tai san (han ché tbn tht, mat mat, st dung lang phi,
sai muc dich...)

Cung cép thong tin tai chinh/phi tai chinh hivu ich, tin cay,
kip th&i, minh bach cho muc tiéu quan tri/ra quyét dinh n6i
bd va bao cao ra bén ngoai.

Lap bao cao tai chinh theo cac chuan muyc trong nwéc/qube
té

Tuan tha véi quy dinh cha phap luat cé lién quan dén hoat
dong kinh doanh ctia td chirc.

5 cau phan cia Khung KSNB tich hop COSO

5 cau phan khéng tach roi

a)

o O T
- -

D

Mbi treorng kiém soéat
DBanh gia ruiro

Cac hoat dong kiém soat
Théng tin va truyén théng
Hoat dong giam sat

Cac muc tiéu kinh doanh

A
{ \

Cac cap trong té chirc
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5 Cau phan va 17 Nguyén tac KSNB ciia COSO

Mai truong kiém soat | 1. Thé hién cam két thuwc hién chinh trwc va cac gia tri dao dirc

(chuan mye, quy trinh, | 2. Thyc hién céc trach nhiém giam sat
o cocau to chirc) 3. Thietlap co céu’ to 9hL’rg, phan quyér] va xac dinh trach nhiém
0 4. Thé hién cam két v& chat lwgng ngudn nhan luc
g- 5. Tang cwdng tinh chju trach nhiém
e Panh gia rai ro 6. Xac dinh cac muc tiéu phu hop
S (nhén dign, phén tich | 7. Nhan dién va phan tich rdi ro
= va trng ph6 véi rdiro) | 8. Panh gia rdi ro gian lan
"'E’ 9. Nhan dién va phan tich cac thay doi trong yéu
Q Hoat déng kiém 10. Lwa chon va phat trién cac hoat dong kiém soat ]
) soat (quy trinh, 11. Lwa chon va phat trién cac kiém soat chung ddi véi hé théng CNTT
F chinh sdch giam 12. Trién khai thong qua hé thong chinh sach, quy trinh.
o thiéu rai ro)

Théng tin va truyén 13. St dung thdng tin lién quan

théng 14. Truyen thong noi bd

15. Truyén thong ra bén ngoai
Cac hoat déng 16. Thuwc hién danh gia thwong gqun va dinh ky
giam sat 17. Danh gia va bao cao cac chot kiem soat khong hiéu qua
0>

COSO (Committee of Sponsor Organization - H6i ddng cac td chirc bdo tro cia Uy Ban
Treadway) I& mét td chirc dwoc thanh 1ap béi 5 don vi tw nhan véi muc dich la cung cp tw
duy lanh dao vé cach thirc xay dwng, cac phwong phap, va Huwéng dan thwe hién Quan tri
rai ro, Kiém soat ndi bo va Phong chéng gian lan.
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Khung tich hogp KSNB COSO

La mét M6 hinh thich hop dang dwoc ap dung
réng rai trén thé gi&i!

Loi ich caa Khung tich hogp KSNB COSO

O Latiéu chuan dé danh gia lai hé thong KSNB hién tai cua
to chuirc

U

Nang cao sw phu hop va hiéu qua cua Hé théng KSNB.

O Pam bao t6 chirc phan rng kip v&i moi triwdrng kinh
doanh bién déng nhanh va cac rai ro méi néi.

U

Tang cwéong hoat dong quan tri

QO Cai thién hoat déng quan tri rai ro va phong chéng gian
lan.

(]

Gia tang kha ning thich nghi vé&i thay doi.

Q Phu hop véi tat ca md hinh hoat dong va kinh doanh da
dang.
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Kiém soat ndi bd - hiéu sai va hiéu dang

Hiéu sai

Hiéu dung

Hé théng 'KSNB la trach nhiém cua Tai
chl'nh‘- Ké toan. Chung tc?i thwe hién theo
yéu cau cla Tai chinh-Ké toan.

Hé théng KSNB la trach nhiém cla

tirng hoat dong cua td chirc.

Hé théng KSNB — Kiém toan néi bod chiu
trach nhiém cao nhat déi vai Hé théng
KSNB.

la nguw&i chiu trach nhiém
cao nhét déi voi Hé thbng KSNB.

KSNB béat d&u bang mot hé thdng chinh
sach va quy trinh hiéu qua.

Hé théng KSNB bat dau véi mot méi truong
hiéu qua.

Néu KSNB hiéu qua, sé khdéng con gian
1&n, bao céo tai chinh sé chinh xac.

Hé théng KSNB cung cép sw dam bao
réng cac muc tiéu cla té chirc
sé dat duoc.

8%y 2. Hoat dong kiém toan
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What is internal audit?
The role of internal audit is to provide independent
assurance that an organization's risk management,
governance and internal control processes are
operating effectively.

What is its value to the organization?

Internal auditors deal with issues that are fundamentally important to the survival and
prosperity of any organization.

Internal Auditors look beyond financial risks and statements to consider wider issues such
as the organization's reputation, growth, its impact on the environment and the way it
treats its employees.

Internal auditors help organizations to succeed through a combination of assurance and
consulting.

The assurance part involves telling managers and governors how well the systems and
processes designed to keep the organization on track are working. Then, Internal Auditors

offer consulting help to improve those systems and processes where necessary.
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IA Operations - From a Strategic Perspective . ..

Internal audit leaders must:
+ Manage changes to implement and
support organization’s strategy.
» Establish relationships to foster EAVIRON.
communication and cooperation. "~
* Assess and promote ethics and governar.;ce
» Measure internal audit efficiency and
effectiveness and report to management and bowfd.
* Interact with external auditors, regulatory bodies, and
internal assurance functions.

MIS

From an Operational Perspective. ..

Internal audit leaders manage so that:
* Policies and procedures help in planning, organizing, directing, and
monitoring internal audit operations.

* The function is administered to make the best use of resources.
+ Staffing is appropriate for the work.
* Arrisk-based audit plan is used to identify and prioritize engagements.

+ Management is informed of the effectiveness of the organization’s internal
control and risk management frameworks.

* Internal audit quality is monitored, assessed, and reported to
management, and a quality assurance and improvement program is in
place.

10
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Four Functions of Internal Audit Management

Planning * Developing a risk-based audit plan
* Reviewing staff competency needs
* Planning for hiring and development

Organizing * Designing structures and processes for achieving activity
objectives and overall goals of efficiency and effectiveness

Directing * Tasks involved in leading the internal audit activity

Monitoring * Monitoring budgets

* Ensuring that board/management/clients receive value-added
services

* Ensuring that activity is meeting the requirements of the audit
plan

Auditing Maturity Level

/

A ERM-
/] Risk- based
Process- based auditing
Controls- Ubased auditing
based auditing

auditing

11
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The Audit Universe

Sources of Engagements—“Auditable Units”

* Functions e Accounts payable/
* Operations/operating receivable
units * Cash management
* Subsidiaries * Customer service
*  Business, service, * Environmental
product lines * Finance
* Financial reporting/ * General services
internal control over * Health and safety
financial reporting (ICFR) «  Human resources
*  Compliance * Inventory management
* Regulatory mandates *  Legal

* Locations

Manufacturing
Marketing
Payroll
Production

Procurement/purchasing
Research and development

Sales and collections
Security

Supply chain and vendor
management
Technology

Other sources of engagements

1. The Organization’s Strategic Plan: projects and initiatives
related to the organization’s strategic plan. Environmental
scanning (SWOT analysis) that provides intelligence on what is
and what will potentially be happening inside and outside the

organization.

2. Management and Employees: Both parties can offer valuable

insights on the risks the organization faces

. Regulatory Mandates

. External Business Relationships and Third-Party Risk

. Information Technology (IT)

. Emerging Issues
. Other Sources

3
4
5
6. Relevant Market and Industry Trends
7
8

12
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Types of Assurance Audits

Operational
Security
Financial/financial reporting
Compliance

Performance

External business relationships
Privacy
Quality
Due diligence

Control self-assessment

Selecting Engagements

® Prioritize to make most effective use of audit

resources.

® Recommend high impact, low likelihood.
OAssumes likelihood is result of risk management.

® |dentify root causes of medium/high impact

and/or likelihood;

recommendations.

make actionable

13
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Parts of an Assurance Engagement

Part1
Planning

* Establish objectives,
scope.

* Develop a plan for testing
the controls and a work
program that lists specific
audit procedures.

* Identify resources and
expertise required to
implement the auditing
plan.

Part 2
Performance

Gather evidence.
Evaluate data.

Develop observations/
recommendations.

Part 3
Communication

e Bring critical issues to
management’s attention.

¢ Review draft report with
management to clarify
conclusions and
recommendations.

¢ Distribute final reports.

EXAMPLE INTERNAL AUDIT ORGNIZATION CHART

SHAREHOLDERS ‘ 2. KEPPEL CORP SHAREHOLDERS
) BOARD OF BOARD OF
DIREGTORS
DIREQORS NOMINATING
NOMINATING AUDIT
AUDIT COMMITTEE CHARMAN
COMMITTEE CHAIRMAN RM, COMMITTEE
COMMITTEE REMUNERATIO
REMUNERATIO N COMMITTEE INTERNAL
N COMMITTEE INTERNAL AUDIT
AUDIT BOARD RISK
COMMITTEE
BOARD OF BOARD o
MANAGEMENT SAFETY
COMMITTEE
4. TROPICANA  SHAREHOLDERS
3. SUNWAY  SHAREHOLDERS
BOARD OF
DIRECTORS
NOMINATION
BOARD OF > commrTeE AUDIT
CHAIRMAN
DIRECTORS COMMITTEE
NOMINATION > zﬂ)"a&fggg
COMMITTEE CHARMAN CO:Al;\I;I)II'III'EE INTERNAL
REMUNERATIO RISK AUDIT
N COMMITTEE INTERNAL >  MANAGEMENT
AUDIT COMMITTEE
RISK
MANAGEMENT L > PRICING
COMMITTEE COMMITTEE
EMPLOYEES'
SHARE OPTION INVESTMENT
SCHEME > commiTTeE
COMMITTEE BOARD OF EXECUTIVE BOARD OF
MANAGEMENT
COMMITTEE MANAGEMENT

14
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KEPPEL COPR - Internal Audit Organisation Chart

Audit Risk Audit Committee Audit Risk
Committees of Listed of Parent Company Committees of
Entities of the Group Subsidiaries
~—
)
Group Internal
[ Audit
CEO _________i -
KCL
Business IT Audit Data Investigations Regulatory Quality
Audit Analysis Compliance Assurance
Audit
[ IA Team ]

Sample: KEPPEL Audit Process - Overview

Planning & Scoping

= Request for .
Information .
= Stakeholder
Interviews / Review .

of Risk Registers

= Preliminary data |:>
analysis .
= Completion of Risk

Control Matrix
= Audit Planning

Audit Field Work

Opening Meeting
Documenting Process
Flows

Process walkthroughs to
test design adequacy of
controls

Test operating
effectiveness of controls
Clarification of potential
control gaps and lapses

Reporting

Document, review
and circulate draft
audit observations
Collate management
responses

Risk assess audit
observations

Draft audit report and
circulate after review
by Engagement

= Wrap up Audit File
= Issue tracking for closure
= Audit Quality Survey

Memorandum «  Completion of audit Manager and GM GIA
work papers Issue final audit report
= Documentation review
Post Audit

15
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Educating Board and Senior Management

Chief Internal Auditor can educate board and senior

management on:

» Role of board, senior management, operations, and
internal auditing in risk management.

* Key, amended, and new laws, regulations, legal
decisions, and standards on organization’s
governance and operations.

« Workshops to identify emerging risks in organization’s
environment.

« Best practices in governance and risk management at
board meetings.

16
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Pham vi diéu chinh va déi twong ap dung

1. Nghi dinh nay quy dinh vé cong tac KTNB trong cac co quan nha nwéc, don vi s nghiép cong lap va
cac doanh nghiép(Nghi nay khéng quy dinh vé t6 chirc b méy KTNB)

2. Déi twong ap dung Nghi dinh nay bao gém:

» Céc don vj trong khu ve cdng (gdm: bd, co quan ngang bd, co’ quan thuéc Chinh pha; UBND cac
tinh, thanh phé; Cac don vi sy nghiép cong lap;

» Cac doanh nghiép;

» Céc t6 chirc, ca nhan khac ¢ lién quan dén hoat dong KTNB.

3. Déi véi cac dbi twong ma phap luat chuyén nganh cé quy dinh phai thyc hién cong tac KTNB thi thuc
hién theo phap luat chuyén nganh. (Nhing ndi dung ma phap luat chuyén nganh khéng cé quy dinh thi
vén dung theo quy dinh tai Nghij dinh nay dé thuee hién cong tac KTNB).

4. Cong tac KTNB clia td chire tin dung => thwc hién theo Luét cac td chire tin dung & cac van ban

huéng dan.

NOI DUNG CUA NP 05/2019/ND-CP

1.Cac don vi phai thwc hién cong tac
KTNB.

2.Muc tiéu ciia KTNB

3.Cac nguyén tac co ban ciia KTNB

4.Céc yéu ciu nhdm dam bao tuan tha
cac nguyén tac co ban ciia KTNB

5.Nguyén tac dao dirc nghé nghiép

6. Tiéu chuan cla ngwdi lam cong tac
KTNB

7.Thué dich vu KTNB

8.Quy ché, quy trinh KTNB

9. Phuwong phap thyc hién KTNB

10. K& hoach KTNB hang nam

11. Bao cao KTNB

12. Bao c4o dot xuat va tham van chuyén

mén

13. Lwu ho so, tai liéu KTNB

14. Dam bao chét lwgng KTNB

15. Nhiém vu, trach nhiém, quyén han cua bd

phan KTNB

16. Trach nhiém, quyén han cta ngwdi lam

cbng tac KTNB, nguwoi phu trach KTNB

17. Trach nhiém cula cac bén
(HDQT/HDTV!ChG tich Céng ty, TGD, Bd
phan dwoc kieém toan.

18. Quan ly nha nwéc vé KTNB

19. Hiéu lyc thi hanh va biéu khoan chuyén

Y-
tep

17



28/6/2019

Cac ndi dung quan tam
Nhan sy KTNB?

°
°
o' |
°® 0 ®
e )
[+] -

Don vi nao Quy ché,
phai thuc quy trinh
hién cong clia KTNB?

tac KTNB?

Trach nhiém,

Dinhhueng G W quyén han cla
trién khai? KTNB? Cua
cac bén?

DPoi twong phai thwe hién cong tac KTNB

e Cong ty niém yét

® Doanh nghiép ma nha nudc sé hiru trén 50% von diéu 1é [a

cong ty me hoat dong theo mo hinh cong ty me - cong ty con.

e Doanh nghiép nha nuwdc la cong ty me hoat dong theo mo

hinh cong ty me - cong ty

18
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Dieu 4: Muc tiéu cia KTNB

« Muc tiéu cla KTNB: Théng qua cac hoat déng kiém tra, danh gia va tw vén,

KTNB dwa ra cac dam bao mang tinh doc lap, khach quan va céac khuyén nghi vé

cac ndi dung sau day:

v Hé théng kiém soat ndi bd cla don vi da duoc thiét 1ap va van hanh

mot cach phu hop nham phong ngtra, phat hién, xr ly cac rdi ro ctia don vi.

v' Cac quy trinh quan tri va quy trinh quan ly rdi ro ctia don vi dam bao

tinh hiéu qua va cé hiéu suét cao.

v' Cac muc tiéu hoat déng va cac muc tiéu chién lwoc, ké hoach va

nhiém vu céng tac ma don vi dat dworc.

Cac nguyén tac co’ ban cia KTNB

e Tinh déc lap: Nguoi lam cong tac KTNB khéng duwoc déng thdi dam nhan cac
coéng viéc thudc ddi twong ctia KTNB. Pon vi phdi d@m bao rang KTNB khéng
chiu bat cr sy can thiép nao trong khi thwc hién nhiém vu bao céo va danh gia.

e Tinh khach quan: Nguwoi lam céng tac KTNB phai dam bao khach quan, chinh
xac, trung thuc, cdng bang trong qua trinh thye hién nhiém vu ctia KTNB.

e Tuén thu phép ludt va chiu trach nhiém trwdc phap luat vé hoat ddng KTNB.

19
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Cac yéu cau nham dam bao
cac nguyén tac co ban cua KTNB

e Nguwoi lam coéng tac KTNB khéng thuc hién kiém toan dbi véi quy dinh, chinh sach néi bo, thu
tuc, quy trinh ma minh la nqudi chiu trach nhiém chinh trong viéc xay dwng quy dinh, chinh
sach ndi b, tha tuc, quy trinh do;

e Nguoi lam coéng tac KTNB khong cé nhirng xung dét vé quyén va loi ich kinh t& véi don vi, bd
phan dwoc kiém toan; ngwdi lam cong tac KTNB khdng duoc thuc hién kiém toan doi véi don
vi, bd phdn ma nqudi diéu hanh don vi, b phén dé Ia nqudi ¢6 lién quan cia minh;

e Nguwdi lam cong tac KTNB khéng duwoc tham gia kiém toan céc hoat dong, cac bd phan ma
minh chiu trach nhiém thwc hién hoat déng hodc quan ly b phan dé trong thoi han 03 ndm ké
ttr khi c6 quyét dinh khéng thuc hién hoat déng hodc quén ly bo phan do;

e Don vi phai cé bién phap kiém tra nham dam bao tinh doc lap va khach quan clia cong tac
KTNB ngay trong qua trinh thyc hién kiém toan tai don vi, bd phan dwoc kiém toan va trong giai
doan lap, glri béo céo kiém toan;

e Pham vi, chu ky va phwong phap kiém toan, quy trinh kiém toan phai dam bao két qua kiém
toan phan anh dung thwc trang cac ndi dung dwoc kiém toan;

e Cac ghi nhan kiém toan trong bdo cao KTNB phai dwgc phan tich cin trong va dwa trén co s&
céac di¥ liéu, thong tin thu thap dwoc dé dam béo tinh khach quan.

Nguyén tac dao dirc nghé nghiép KTNB

Trong qua trinh thwc hién cdng tac kiém toan va tw van, nguwdi lam
cong tac KTNB phai dam bao thyc hién dung va duy tri cac nguyén
tac dao dirc nghé nghiép KTNB t6i thiéu sau day:

e Tinh chinh truc

e Tinh khach quan

e Nang Iwrc chuyén mén va tinh than trong

e Tinh bao mat

e Tw cach nghé nghiép

20
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Diéu 11: Tiéu chuan ngwoi lam céng tac KTNB

1.

C6 bang PH tré 1&n cac chuyén nganh phl hop voi yéu cau kiém toan; Co
kien thirc day du va ludn dwoc cap nhat vé cac linh viee dwoc giao thye hién
KTNB;

C6 thoi gian 2 05 nam lam viéc theo chuyén nganh dao tao; hodac 2 03 nam
lam viéc tai don vi dang cong tac; hoac = 03 nam lam kiem toan, ké toan
hoac thanh tra.

C6 kién thirc, hiéu biét chung vé phap luat va hoat ddong ctia don vi; Cé kha
nang thu thap, phan tich, danh gia va tong hop théng tin; Co kién thire, ky
nang vé KTNB;

Chuwa bi ky luat & mirc canh céo tré 1én do sai pham trong quan ly kinh té, tai
chinh, ké toan hoac khéng dang trong th&i gian bi thi hanh an ky luat.

Céc tiéu chuén khéc do don vi quy dinh.

Thué dich vu KTNB

e Céac doanh nghiép co thé di thué tb chirc kiém toan déc lap da diéu kién hoat

dong kiém toan theo quy dinh clia phap luat d& cung cép dich vu KTNB.

e Trwong hop doanh nghiép di thué van phai ddm bao cac nguyén tc co ban

ctia KTNB va cac yéu cau nham dadm bao tuan thi cac nguyén tac co ban
cua KTNB quy dinh tai Nghi dinh.

e Viéc di thué thyc hién KTNB clia cac doanh nghiép thuéc B6 Quéc phong,

B& Cbéng an thuc hién theo quy dinh cia Bo trudng B6 Qubc phong, Bo

trwdng BO Cong an.

21
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Diéu 12: Quy ché, quy trinh KTNB

e Pon vi phai xay dwng Quy ché va quy trinh KTNB phu hop véi déc thu cla
don vi.

e Khuyén khich céc don vi &p dung céc théng Ié quoc té vé KTNB néu khong co
mau thuan v&i Nghi dinh vé KTNB va cac van ban phap luat cta Viét Nam.

e Quy ché vé KTNB, gébm: Muc tiéu, pham vi hoat déng, vi tri, nhiém vu, quyén
han, trach n{viém cta bé phdn KTNB trong don vi va I\/IQ[-I voi cac bo phégn ‘
khac; yéu cau vé tinh doc lap, khach quan, cac nguyén tac co ban, yéu cau vé
trinh dé chuyén mén, viéc dam bao chat long cua KTNB va cac néi dung cé
lién quan khac.

e Quy ché vé KTNB cutia don vi do HDQT hodc HDTV/Ch tich cong ty (d6i véi
DNNN) ban hanh.

Quy ché, quy trinh KTNB (tiép)

e Quy trinh KTNB: quy dinh va hwéng dan chi tiét vé phwong thirc danh gia

rdi ro, 1ap k& hoach KTNB hang nam, ké hoach tirng cudc kiém toan, cach
thire thye hién cong viéc kiém toan, lap va glri bao cao kiém toan, theo déi,
giam sat chinh stra sau kiém toan, theo déi thwc hién kién nghj sau kiém toan,

lwu hd so, tai liéu KTNB.

e Quy trinh KTNB do cép quan ly truc tiép bé phan KTNB phé duyét.

22



28/6/2019

Diéu 13: Phwong phap thwe hién KTNB

e Phuwong phap thwc hién KTNB 1a phwong phap kiém toan “dinh hwéng theo
rdi ro”, wu tién tap trung ngudn lwc dé kiém toan cac don vi, bd phan, quy
trinh dwoc danh gia cé6 mirc do rui ro cao.

e Nhirng nghiép vu/bd phan diéu hanh, tac nghiép co rdi ro cao phai dwoc kiém

toan it nhat méi ndm mot 1an;

Dieu 14: Ké hoach KTNB hang nam

e Ké& hoach KTNB hang nam bao gém: pham vi kiém toén, déi tuong kiém
toén, cac muc tiéu kiém toan, thoi gian kiém toan va viéc phan bé céc
nguén luc.

e K& hoach KTNB hang nam do bd phan KTNB xay dwng can cq’ muc
tiéu, chinh sach, quy mé, mdrc dd rui ro cua cac hoat ddong va nguodn luc
hién cé.

e Ké hoach KTNB hang nam do HDQT/HDTV/Chi tich céng ty phé duyét.

e K& hoach KTNB nam tiép theo phai duwgc giri cho HDQT, HDTV/Chu
tich Céng ty, Ban kiém soat (néu co) va cac bd phan khac theo quy dinh
cua Quy cheé KTNB cua don vi.
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Diéeu 16: Bao cao KTNB

e Bao cao kiém toan phai trinh bay rd:
+ N6i dung kiém toan, pham vi kiém toén;
+ Nhitng dénh gia, két luan vé néi dung da duwoc kiém toan va co s& duwa ra céc y kién
nay;
+ Cac yéu kém, ton tai, cac sai sét, vi pham, kién nghij cac bién phép stra chia, khic
phuc sai sét va xt ly vi pham;
+ Dé xudt cac bién phap hop ly hoa, cai tién quy trinh nghiép vu; hoan thién chinh séch
quan ly rdi ro, co cau té chire cua don vi (néu co).

* Béo cédo kiém toan phai co y kién cla ban lanh dao bd phan/don vi dugc kiém toan
(Trwdng hop khéng thong nhat => can néu ré y kién khéng thong nhat cia bd
phan/don vi duwgc kiem toan va ly do).

e B&o céo kiém toan phai c6 chl ky cta Trwdng doan hoac Trudng nhom kiém toan
hoac ngudi phu trach cuéc kiém toan.

e Bao cao kiém toan ndi bo cua do:n vi phai dwoc kip thoi lap, hoan thanh va gl’fj cho
HDPQT/HDTV/Chu tich Cty, BKS, Tong Giam doc va cac b phan khac theo quy ché cua
don vi

Bao cao KTNB hang nam

e Bao cao kiém toan hang nam la bao céo tébng hop két qua thwc hién ké hoach

kiém toan ndi bd clia ndm trwdc.
e Bao cdo kiém toan hang ndm phai néu rd:
+ Ké hoach kiém toén da dé ra; céng viéc kiém toén da duoc thuc hién;
+ Tén tai, sai pham I6n da duoc phét hién; bién phap ma KTNB da kién nghi:

+ Pénh gigd vé hé théng KSNB lién quan dén hoat déng duoc kiém toan va dé

xuét nhdm hoan thién hé thbng KSNB;
+ Tinh hinh thuc hién cac bién phap, kién nghi, dé xuéat cia KTNB.
e B&o c4o kiém toan hang nam phai c6 chir ky ciia ngwdi phu trach KTNB.

e Trong thdi han 60 ngay ké tr ngay két thic ndm tai chinh, ngudi phu trach
KTNB phai giri Bao céo kiém toan hang nam cho HDQT/HDTV/Chu tich Cty,

BKS, Téng Giam dbc va cac bd phan khac theo quy ché cla don vi.
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DPieu 17: Bao cao dot xuat

B& phan KTNB bao cao dét xuét trong cac trwdng hop sau:

OTrg’Crng hop phat hién cac sai pham nghiém ltrong hoac khi nhan
thay c6 nguy co rui ro cao c6 thé anh hwédng xau dén hoat dong cua
don vi => phai bao cao ngay cho HDQT/ HDTV /Chu tich Cty;

e Thong béo kip thoi cho ngudi ding dau bd phan/don vi dwoc kiém
toan néu cac ton tai néu trong bao cao kiém toan khong dugc stra
chira va khac phuc kip thdi sau mét khoang théi gian quy dinh;

e Sau khi da théng bé‘o cho ggu’(‘)’i dirng dau bd phan/don yi dwoc
kiém toan, néu cac tén‘ tai van chwa dwoc stra chira va khac phuc,
phai bao cao kip th&i bang van ban cho HBQT/HDTV/Chu tich Cty.

Lwu hd so, tai lieu KTNB

e Ho so, tai liéu trong mdi cudc kiém toan phai dwoc ghi chép thanh van ban, lvu
theo trinh tw dé cac ca nhan, t& chirc (co trinh d& chuyén mén va hiéu biét vé
hoat ddng ctia don vi) cé thAm quyén khai thac cé thé hiéu dwoc cac cong viéc,
két qua thwc hién cudc kiém toan.

e Bao cdo kiém toan va hod so, tai liéu kiém toan phai dwoc lwu triy tai don vi theo

cac quy dinh cla phap luat vé lwu trir.
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Pam bao chat lwong KTNB

e Don vj phai tién hanh danh gia noi bd dbéi véi hoat ddng KTNB dé& dam bao chét

lwong hoat ddng KTNB.

e Danh gia noi bd ddi véi hoat ddng KTNB la viéc tw danh gia lai hoat dong kiém
toan ndi b vao cudbi cubc kiém toan va viéc tw danh gia lai hang nam vé t6ng

thé hoat dong KTNB do chinh bdé phan KTNB thwc hién nham dam bao chét

lwong cua hoat ddng KTNB.

e Két qua danh gia ndi bd hang nam phai dwoc bdo cdo cho HDPQT hoic

HDTV/ChU tich cong ty.

e Don vj cé thé thué td chirc bén ngoai cé chuyén mén danh gia chét lwong hoat

ddng KTNB.

Piéu 20: Nhiém vu cta b phan KTNB

1. Xay dwng quy trinh nghiép vu KTNB
tai don vi.

2. Lap ké hoach KTNB hang nam trinh
cép co6 thdm quyén phé duyét.

3. Thwe hién cac chinh sach, quy trinh
va thu tuc KTNB da dwoc phé duyét,
dam bao chét lwgng va hiéu qua.

4. Kiém toan dét xuét va tw van theo yéu
cau cua HDPQT/HDTV/Cha tich Céng
ty.

5. Kién nghi cac bién phap stra chira,
khac phuc sai sot; d& xuét bién phap
nham hoan thién, nang cao hiéu luc,
hiéu qua cua hé thdng KSNB.

6. Lap bao céo kiém toan. Théng bao va
glri kip thoi két qué KTNB theo quy dinh.
8. Phat trién, chinh stra, bd sung, hoan
thién phwong phap KTNB va pham vi
hoat dong clia KTNB

9. Tw van cho don vj trong viéc lwa chon,
kiém soat s dung dich vu kiém toan
doc lap bao dam tiét kiém, hiéu qua.

10. Trinh bay y kién cta KTNB khi c6 yéu
cau.

11. Duy tri viéc trao dbi thwdng xuyén
kiém toan doc lap cta don vi.

12. Thwc hién cac nhiém vu khac do
HDQT/HBDTV/Chu tich Cty giao

Hoéac theo quy dinh ctia phap luat
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Diéu 21: Trach nhiém cua bé phan KTNB

e Bao mat tai liéu, thong tin theo dung quy dinh phap luat hién hanh va Quy ché

vé KTNB cla don vi.

e Chiu trach nhiém vé két qua cong viéc KTNB, vé nhirng danh gia, két luan, kién
nghi, d& xuét trong cac bao cao KTNB.

e Theo ddi, ddn dbc, kiém tra két qua thwc hién cac kién nghi sau KTNB clia cac bo

phan thudc don vi.

e T4 chirc dao tao lién tuc nham nang cao va dam bao nang lwc chuyén mén cho

nguwoi lam cong tac KTNB.

Diéu 22: Quyén han cua bé phan KTNB

1. Puoc trang bi ngudn lwc can thiét;
Puoc cung cap kip thoi day dua tat ca cac
thong tin, tai liéu, hd so can thiét;

2. Buoc tiép can, xem xét tat ca cac quy
trinh nghiép vu, tai san khi thyc hién
KTNB. Puoc tiép can, phdng van can bo,
nhan vién vé ndi dung lién quan KTNB.

3. Bwoc nhéan tai liéu, van ban, bién ban
hop HDQT/HDTV va cac bd phan chirc
nang khac c6 lién quan dén cong viéc
clua KTNB.

4. Puwgc tham dy cac cuéc hop ndi bd theo
quy dinh ctia phap luat hoac Diéu 18, quy
dinh ndi b6 ctia don vi.

5. Buwoc gidm sat, danh gia va theo dai cac
hoat déng stra chira, khac phuc déi voi
cac van dé ma KTNB da khuyén nghi.

6. Dwoc bao vé an toan trwdc cac cac
hanh déng bat hop tac cia bd phan
dwoc kiém toan.

7. Puoc dao tao dé& nang cao nang luc cho
nhan sw thwc hién nhiém vu

8. Bwoc chu ddong thwe hién nhiém vu theo
ké hoach kiém toan da dwoc phé duyét.

9. C4c quyén han khéac theo quy dinh cla
phap luat va quy ché KTNB clia don vi.
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Diéu 23: Trach nhiém cta ngw®i lam céng tac KTNB

e Thuc hién ké hoach kiém toan da dwoc phé duyét;

e Xac dinh cac thpng tin déy da, tin cay, phu hgp va hiru ich cho viéc thwc hién
cac muc tiéu kiém toan;

e C&n cr vao céc phan tich va danh gia phi hop dé dua ra két luan va cac két
qua kiém toan mét cach doéc lap, khach quan;

e Luwu céc thdng tin lién quan dé hd tro cac két luan va dwa ra két qua kiém
toan;

e Chiju trach nhiém vé két qua kiém toan dworc giao thwc hién;

e Bao mat théng tin theo ding quy dinh cltia phap luat;

e Khéng nglrng nang cao nang lwc chuy&n mén, gitr gin dao dirc nghé nghiép;

e C4c trach nhiém khac theo quy dinh phap luat va Quy ché KTNB cta don vi.

Quyén han cta ngw®i lam céng tac KTNB

e Trong khi thuc hién kiém toan cé quyén doc Iap trong viéc nhan xét, danh gia,

két luan va kién nghi vé nhirng ndi dung da kiém toan;
e C6 quyén yéu cau bd phan/don vi duwoc kiém toan cung cap kip thdi, day du
tai liéu, théng tin co lién quan dén noi dung kiém toan:;

e B3o lwu y kién bdng vdn ban vé két qua kiém toan trong pham vi dwoc phan

cbng;
e Thuc hién cac quyén han khac theo quy dinh ctia phap luat va Quy ché KTNB

cta don vi.
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Diéu 24: Trach nhiém cua ngw®i phu trach KTNB

e Quan ly va diéu hanh bd phan KTNB thye hién nhiém vu theo quy dinh;
e Dam bao nhan sy cliia bdé phan KTNB dwgc dao tao thuwdng xuyén, cé da trinh
dd, nang lwc chuyén mén dé thwe hién nhiém vu;

e Thwc hién cac bién phap nham dam bao tinh doc lap, khach quan, trung thuc
cua KTNB;

* Bao céo HPQT/HDTV/Chu tich Cty khi phat hién cac van dé yéu kém, ton tai cta
hé thong KSNB;

e C6 y kién khi c6 dé& nghi tham van clia ngu®i phu trach KTNB cac DNNN, don vi
sw nghiép cong lap tryc thudc;

e Chju trach nhiém vé két qua kiém toan do bd phan KTNB thyc hién;

e Bao mat théng tin theo dung quy dinh cla phap luat;

e Céc trach nhiém khac theo quy dinh clia phap luat va Quy ché KTNB cta don
Vi.

Quyeén han cua ngw®i phu trach KTNB

Ngoai cac quyén han chung clia ngudi lam cdng tac KTNB, ngudi phu trach
KTNB c6 cac quyén han sau:

e Pé xuat véi HDQT/HDTV/Ch tich Cty ban hanh quy ché, quy trinh KTNB va
cac phwong phap nghiép vu KTNB,;

e Puoc dé nghi trung tap ngwdi & cac bd phan khac cta don vi; dwoc dé xuat
thué chuyén gia, tw van, thué dich vu kiém toan tham gia cac cuéc KTNB khi
can thiét, voi diéu kién dam bao tinh doc lap cia KTNB;

e Dy cac cudc hop theo quy dinh ndi bé ciia don vi va quy dinh cia phap luat;

e Thuc hién cac quyén han khac theo quy dinh ctia phap luat va Quy ché vé
kiém toan ndi bd clia don vi.
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Dieu 26: Trach nhiém cia HDQT/HPTV/Chu tich cty

1. Ban hanh quy ché KTNB cla don vi.

2. Tao diéu kién thuan loi d& ddm bédo bd phan KTNB thwc hién day du cac quyén
han va nhiém vu theo quy dinh.

3. Ra soat, kiém‘tra, danh gia hiéulluc va hiéu qua cta bd phan KTNB; chiu trach
nhiém chinh vé viéc dam bao chat lwvong hoat ddng KTNB.

4. Trang bi cac nguén Iwc can thiét cho bd phan KTNB.

5. Quyét dinh viéc thue hién cac kién nghi clia KTNB; dén dbc, theo déi cac bd
phan thuc hién kien nghi ciia KTNB; cé bién phap xt ly kip thoi khi cé cac kieén
nghi, dé xuat cia KTNB.

6. Phé duyét, diéu chinh ké hoach KTNB hang ndm dam bao ké hoach KTNB dwoc
dinh hwdng theo rui ro.

7. Cac trach nhiém khac dbi véi KTNB theo quy dinh cta phap luat va quy ché
KTNB clia don vi.

Diéu 27: Trach nhiém cua Téng Giam doc (Giam doc)

1. Tao diéu kién thuan Iqi dé KTNB thwc hién nhiém vu dwoc giao va chi dao’cég
bé phan thwc hién phdi hgp cong tac véi KTNB theo quy dinh clia quy ché ve
KTNB.

2. Bon dbc cac don vi, cac bd phan thue hién nhirng kién nghj da théng nhat véi
bé phan KTNB hoac theo chi an cla HDQT/HDTV’; théng bao cho bé phan KTNB
tinh hinh thyc hién nhirng kién nghi da thong nhat v&i bé phan KTNB.

3. Dam béo bd phan KTNB dwoc thong bao ddy da vé cac thay dbi, nhivng van dé
phat sinh mé&i trong hoat ddéng cdia don vi nham xac dinh s&m nhirng rai ro lién
quan.

4. Céc trach nhiém khac dbi véi KTNB theo quy dinh cla phap luat va quy ché
KTNB cua don vi.
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Diéu 28: Trach nhiém cua bé phan/don vi dwoc kiém toan

1. Cung cap day d thong tin, tai liéu, ho so can thiét cho cong viéc cla KTNB theo
yéu cau cua bd phan KTNB mot cach trung thwc, chinh xac, khéng dwoc che giau
thong tin.

2. Théng bao ngay cho bd phan KTNB khi phat hién nhitng yéu kém, tén tai, cac sai
pham, rui ro, that thoat I&n vé tai san, hoac nguy co that thoat tai san.

3. Thuc hién nhirng kién nghi da thdng nhat véi bd phan KTNB hodc theo chi dao
clia HDQT/HDTV, Cha tich Cty.

4. Tao moi diéu kién thuan loi d& bd phan KTNB lam viéc dat hiéu qua cao nhét.

5. Cac trach nhiém khac dbi véi KTNB theo quy dinh ctia phap luat va quy ché KTNB
ctia don vi.

Quan ly nha nwéc vé KTNB

e Chinh pht théng nhat quan Iy nha nwéc vé KTNB.

e BO Tai chinh chiju trach nhiém trwéc Chinh pha thwe hién QLNN dbi
v&i KTNB:

- Trinh ban hénh hodc ban hanh theo thAm quyén van ban quy pham
phap luat vé KTNB;

- Quy dinh vé viég ap dung cac chuan muyc chuyén mén va nguyén
tac dao dirc nghé nghiép KTNB.

- Ban hanh Quy ché mau vé KTNB dé cac don vi lam co s& xay dwng
Quy ché KTNB.
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Hiéu lwc thi hanh va giai doan chuyén tiép

¢ Nghi dinh c6 hiéu Iwc thi hanh ttr ngay 01/4/2019.

e Trong thdi han 24 thang ké& tr ngay Nghi dinh nay cé hiéu lyc (tr ngay
01/4/2019 dén hét ngay 31/3/2021), cac don vi thudc dbi twong phai thuc hién
cong tac kiém toan ndi bd phai hoan thanh cac cong viéc can thiét dé thuc

hién cong tac kiém toan nodi bd theo quy dinh tai Nghi dinh nay.

DINH HUONG TRIEN KHAI

Bé Tai chinh:

Ban hanh Quy ché mau vé KTNB cho 4 dbi twong phai thuc hién KTNB quy dinh
tai Nghi dinh, trong d6 c6 cac doanh nghiép;

Ban hanh quy dinh vé chuan muwc kiém toan néi bo;
Xay dwng cac tai liéu tham khao dé thiét 1ap chirc ndng KTNB.

Phdi hop tuyén truyén, phd bién thuc day viéc dao tao, bdi duwéng nhan sw lam
KTNB.

Tao dién dan két ndi, chia sé nghé nghiép gitra nhirng nguoi lam cong tac
KTNB.
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DINH HUONG TRIEN KHAI

Cac doanh nghiép:

Tham gia y kién’vé’i BO Tai chinh vé dy thdo Quy ché mau vé KTNB; D thdo
quy dinh vé chuan myc kiém toan ndi bo;

Trén co s& co cau té chirc hoat dong clia doanh nghiép minh, kinh nghiém clia
cac doanh nghiép da trien khai va thong 1€ quan tri tot nhat dé thiét 1ap chirc
nang KTNB dam bao hiéu qua hoat dong ctia KTNB trong doanh nghiép.

Xay dwng di thao Quy 9hé,KTNB cua doanh nghiép minh va cac tai liéu
chuyén mén can thiét dé trien khai hoat dong KTNB.

T chirc dao tao, bdi dwéng, trang bi kién thirc, k§ ndng cho nhan sy lam
KTNB.

B tri ngudn lwc can thiét cho hoat ddng clia KTNB.
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