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Tom tat

Hién nay, van dé hoi nhdp kinh té trén thé gidi néi chung va & khu viec chau A néi riéng,
da dat ra cho cac nha quan tri trong cdc doanh nghiép nho va viea (DNNVV) tai Viét
Nam noi chung va cac DNNVV tgi Binh Dwong noi rzeng la, can phdi van dung cdc cong
cu ké toan quan tri (KT OT) moi dé irng phé, nham giup nha quan tri co thong tin kip thoi
hitu hiéu va thich hop, dé hé tro qua trinh ra quyét dinh va gia tang loi thé canh tranh
cua doanh nghiép (DN). Bang viéc tong quan cdc cong trinh nghién ciru lién quan két
hop phéng van chuyén gia, tac gia dwa dé xudt mé hinh nghién ciru cdc nhan 16 tic déng
dén viéc ap dung KTOT trong cdc DNNVV tai Binh Dwong, nham gitip nha qudn tri xdc
dinh dwoc cdc diéu kién phiv hop, d@é ap dung thanh cong KTOT trong DN.

Tir khéa: nhén 16 tac dong, ké toan quan tri, doanh nghiép nhé va vira tai Binh Dwong.
Abstract

Currently, the problem of economic integration in the world in general and in Asia in
particular has posed for managers in small and medium enterprises (SMEs) in Vietnam
in general and SMEs in Binh Duong particular, it is necessary to apply new management
accounting tools to respond to help managers have timely, effective and appropriate
information to support the decision-making process and increase their advantages.
competition of your business. By reviewing related research works combined with expert
interviews, the author proposes a research model of factors affecting the application of
management accounting in SMEs in Binh Duong, in order to help managers determine
the appropriate conditions for successful application of management accounting in
enterprises.
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1. Pit van dé

Tai Viét Nam cac DNNVV chiém ty trong rat 16n, chiém 98,1% (twong tmg 507. 860
DN). DNNVV ¢6 vai tr6 to 16n va rat quan trong 601 V61 qua trinh tang trudng kinh té
cua qudc gia, ddi voi van dé tao cong dn viéc 1am va 6n dinh doi song x3 hoi cho dai da
sb luc luong lao dong & cac thanh thi va ca nong thon. Hién nay, DNNVV dang ddi mat
v6i nhitng thach thirc méi dugc tao ra, khi méi truong kinh doanh thay doi nhanh hon va
ngdy cang tr¢ nén kho luong hon bao gi¢ hét theo xu hudng hoi nhép toan cau.

Dé nang cao lgi thé canh tranh, cac DNNVV can day manh nghién ctru, d6i méi sang tao
trong cong tac KTQT va quan trong nhét 13 thay déi cach thirc quan tri chi phi nham tiét
kiém chi phi, ting nang suit va tao ra gia tri gia ting. KTQT 1a mot bo phén quan trong
trong hé thong ké toan cia DNNVV c6 chirc ning thu thap, xir Iy va cung cap thong tin
phuc vu cho nha quan tri trong viéc hoach dinh, kiém soat va phan tich bién dong doanh
thu - chi phi trong qua trinh thuc hién san xuét - kinh doanh trong DNNVV. Thong tin do
KTQT cung cip s& hd tro cho nha quan tri trong viéc kiém soat chi phi, ra quyet dinh
kinh doanh kip thoi va hiéu qua. Dic biét, trong méi truong kinh doanh toan cau va thé



gidi phang hién nay thi vai tro cia KTQT ngay cang quan trong va khong thé thiéu trong
co ciu quan tri DN. Qua khao sat so bd tai cac DNNVV Binh Duong, viéc van dung
KTQT vao hoat dong ké toan ctiia cac DN con rat it va han ché, ty 1¢€ van dung cac cong
cu cua KTQT vao DNNVYV con rat thép, hau hét cac DNNVV vén dung céc cong cu k¥
thuat truyén thong theo quy dinh chung cta ké toan tai chinh phuc vu cho viéc ghi nhan
chi phi, tinh gia thanh san pham va 14p bdo cdo tai chinh ma chua chi trong dén viéc
cung cap thong tin cho nha quan tri thyc hién chirc nang hoach dinh, kiém soat chi phi va
ra quyét dinh nén hiéu qua dong gop cho cong tic KTQT khong cao. Do do, can thiét d01
moéi va tng dung KTQT ciing nhan dién va do ludng mirc d6 tac dong cua cac nhan to
dén viéc ap dung KTQT trong DNNVV tai Binh Duong, s& giup cho nha quan tri dinh
hudng cach thire trién khai str dung KTQT nhanh chong va hiéu qua.

2. Cac nhan t tac dong dén viéc ap dung KTQT trong cic DNNVV

Nghién ctlru vé cac nhan td tac dong dén viéc ap dung KTQT trong cac DN, da duoc
nhiéu nha nghién cru trong va ngoai nudc thyuc hién. Cac nghién ciru déu chi ra rang,
viéc ap dung KTQT trong cac DN chiu tac dong nhan t bén ngoai (mdi truong) va nhan
t6 bén trong (thudc vé ndi luc ciia DN).

Theo két qua nghién ciru ciia Abdel- Kader va Luther, R, (2008), ¢ cac DN hoat dong
trong nganh cong nghiép thuc pham nuoc uong tai Anh Qudc, tac gia di kiém dinh thanh
cong md hinh gom cac nhan t6 tac dong dén viéc van dung KTQT voi cac bién nhu: nhan
thire vé su bat on ctia moi truong; nhan thic vé muc d6 canh tranh; vin hoa DN; thiét ké
t6 chirc tip quyén; thiét ké to chirc chinh thirc hoa; tit ca cac nhan t6 trén déu tac dong
dénr viéc van dung KTQT & cac DN hoat dong trong nganh thyc phém an uéng tai Anh
Quoc.

Erserim, (2012), da tién hanh nghién ciru ¢ cac DN san xuét tai Tho Nhi Ky vé tac dong
clia cac nhan t6 tac dong dén viéc van dung KTQT vao trong cac DN ¢ Thé Nhi Ky, tac
gia da xac 1ap duge mo hinh nghién ctru, bao gom cdc nhén t6 cu thé nhu sau: (i) van héa
DN; (ii) déc diém cua DN; va (iii) cac nhan t6 moi trudng bén ngoai nhu: nhan thic vé su
bét 6n cua moi truong; nhan thire vé mirc d6 canh tranh dén viée van dung KTQT. Két
qua nghién ctru chi ra rang, chi ¢6 su tac dong cua cac nhan t6 dén viéc van dung KTQT
& cac DN san xuat Tho Nhi Ky.

Nghién ctru ciia Mohammad va cong su, (2014), da thuc hién nghién dé thiét 1ap mé hinh
nghién ctru vé& hé thong ké toan trach nhiém tai cac CTCP Cong nghiép Jordan. Nhom tac
gia guri cau hoi dén 45 cong ty cd phan cong nghiép ¢ Jordan, trong tong sé 80, vao nim
2013, thong qua k¥ thuat phan tich dinh lwong véi muc tiéu 13 xac dinh cac nhan t6 anh
huong dén hé thong ké toan trach nhiém tai CTCP Coéng nghiép Jordan. Két qua chi ra
réng, mé hinh ké toan trach nhiém tai cac CTCP Cong nghi¢p Jordan chiu sy tac dong
ctia cac nhan td: trinh d6 cua nhan vién ké toan, nhan thirc ciia nha quan ly, tr¢ ngai khi
ap dung ké toan trach nhiém.

Hay nhu nghién ciru ctia Tran Ngoc Hung, (2016), khi thuc hién nghién ctru cic nhén t&
tac dong dén viéc ap dung KTQT trong cic DNNVV Viét Nam, da xac lap mo hinh
nghién ctru ban dau cia tic gia, bao gdbm 10 nhan t6 tic dong viéc van dung KTQT trong
DNNVV Viét Nam nhu sau: nhin té thiét ké t6 chic phan quyén, nhan t6 ngudn luc
khach hang; nhan té ty 18 s¢ hitu nha dau tu Nha nudc trong DN; nhan td nganh nghé
kinh doanh; nhén té nhan thirc vé sy bat dn cua méi truong; nhan td trinh d6 nhan vién ké



toan DN; nhan t6 quy m6 DN; nhan t& van hoa DN; nhén t6 chién lugc DN; nhan t& mirc
do canh tranh cua thi truong.

Trong nghién ctru Tran Vin Tung va cong su, (2021), thuc hién khao sat cac DN tai Khu
Cong nghiép Vinh Loc TP. H6 Chi Minh, dé kiém chimg cc nhan t6 anh huong dén viée
van dung KTQT trong cdc DN nay, gdm 05 nhan t6: quy mdé DN; muc d6 canh tranh cia
DN; su quan tdm dén KTQT cua chit DN; trinh d6 nhan vién ké toan va chi phi td chirc
KTQT trong DN.

Qua viéc tong quan cac nghién citu trudc trong va ngoai nude co lién quan dén cac nhan
t6 tac dong dén viéc van dung KTQT trong cac DN, tac gia ké thira, xac dinh nhirng nhan
td khac nhau va dé xuit mé hinh nghién ctru cac nhan td tac dong dén viéc van dung
KTQT, trong cic DNNVYV tai Binh Duong.

3. M6 hinh nghién ctru dé xuét va gia thuyét nghién ciu
Tir co s& nghién ctru cac md hinh lién quan dén cac nhan t6 anh huong dén viée ap dung
KTQT trong cac DNNVV, tac gia tién hanh tong hop nhimng diém mdi ndi bat tir cac
nhan t6 anh hudng, ké thira cac két qua nghién ciru trudc va két hop phong van cac
chuyén gia, tac gia xay dyng mo hinh nghién ctru, Hinh 1.

Hinh 1: M hinh nghién ciru dé xuat
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Nhin té6 “Quy mé DN”

Cac tac gia nhu Abdel-Kader va Luther, R., (2008); Kosaiyakanont, (2011); Tran Ngoc
Hung, (2016); Bui Thi Trac Quy, (2020); Nguyen Thi Anh Linh, (2020); Tran Vin Tung
va cong su, (2021); Lé Thi Huyén Tram va Dinh Thi Thu Huyén, (2021), khing dinh
khac biét gitta DN c6 quy m6 siéu nho6 v6i cac DN nho hay vira. Su khac biét nay la co s¢
trong yéu dé kham pha ra su can thiét phai xdy dung hé théng KTQT phu hgp cho
DNNVYV, n6 lam nay sinh nhu cau 4p dung KTQT trong DNNVV va anh huéng dén viéc
ap dung KTQT trong cic DNNVV.

Gia thuyét thir nhat duoc tac gia xac dinh nhu sau:

Gia thuyét HI: Quy md DN co tic dong cung chiéu dén ap dung KTQT trong cac
DNNVYV tai Binh Duong.

Nhién to6 “Trinh d¢ ké todn vién”

Mohammad va cong su, (2014); Tran Ngoc Hung, (2016); Nguyén Thi Dién va cong su,
(2019); Lé Van Tan, (2020); Nguyén Thi Anh Linh, (2020); Tran Van Tung va cong su,



(2021); Lé Thi Huyén Tram va Dinh Thi Thu Hién, (2021), 1a cac tic gia nghién ciru su
tac dong cua nhén t6 trinh do ké toan vién anh hudong dén viéc 4p dung KTQT/ké toan
trach nhiém/chuan muc béo céo tai chinh quc té trong DN hay trong DNNVV. Nghién
clru cia cAc tac gia cho thay, trinh d6 nguoi lam ké todn ma kém 1a mot trong céac 1y do
cic DN khong san sang dé ap dung KTQT cho DN. Dya nén tang 1y thuyét hanh vi du
dinh, gia thuyét thi hai 1ién quan dén nhan t6 trinh do ké toan vién la:

Gia thuyét H2: Trinh d6 ké toan vién c6 tic dong cing chiéu dén ap dung KTQT trong
cac DNNVYV tai Binh Duong.

Nhin t6 “Hoat dong kiém sodt”

Cac tac gia nhu Amudo & Inanga, (2009); Nguyén Thi Dién va cong su, (2020), cho ring
hoat dong kiém soat cu thé 1a cac cong cu - ca thu cong va tw dong - gitip ngin chin hoac
giam thiéu cac rui ro, co thé can tré viée hoan thanh cidc muc tiéu va nhiém vu cia td
chuc. Hoat dong kiém soat dugc thuc hién & moi cép cua td chuc, moi lac trong quy
trinh kinh doanh, trong moi trudng cong nghé ciia cac DN 1am nay sinh nhu cau ap dung
hé thong kiém soat ndi bd, Amudo & Inanga, (2009), hay ap (dung ké toan trach nhiém,
Nguyen Thi Dién, (2020), vio hoat dong ctia DN. Dya vao két qua ctia nghién ctru trén,
tac gid nhan dinh hoat dong kiém soat cia DNNVV thuc hién hiéu qua, sé tac dong dén
viéc ap dung KTQT trong cac DNNVV va dua ra gia thuyét thir ba:

Gia thuyét H3: Hoat dong kiém soat c6 tac dong cung chiéu dén ap dung KTQT trong cac
DNNVV tai Binh Duong.

Nhin t6 “Ung dung céong nghé thong tin”

Amudo & Inanga, (2009), nhan dinh nhén t6 cong nghé thong tin phai hién hitu va hoat
dong hi¢u qua dé tao nén su hitu hiéu cia hé théng kiém soat ndi bd 1am cho td chuc, s&
mg dung no vao trong hoat dong kiém toan ndi bd trong td chire minh. Bén canh d6, Lé
Vin Tan, (2020), ciing khang dinh viéc ap dung cong nghé thong tin, s& thuc day viéc
thuc hién KTQT trong DN. Tir nhitng két qua clia cac nghién ciru trén, tic gia nhan dinh
mg dung hé thong thong tin trong DNNVV ma s& anh huong dén viéc ap dung KTQT
trong cac DNNVV va gia thuyét thtr ba duoc dit ra nhu sau:

Gia thuyét H4: Ung dung cong nghé thong tin c6 tac dong cing chiéu dén ap dung KTQT
trong cac DNNVYV tai Binh Duong.

Nhin t6 “Sw quan tam ciia chii DN/nha qudn Iy dén viéc van dung KTQT trong DN”
Dbi voi cac DNNVYV thi cha sé hitu va ngudi quan 1y thuong khong tach rdi c6 thé dong
vai trd 16n, trong viéc ra quyét dinh ctia DN. Petra Klink, (2016), phat hién ra rang, cac
DN nio c6 chii hodc ngudi quan Iy ma c6 tinh than kinh doanh biét tham gia vao cong téc
diéu hanh va quan tim dén chién lugc kinh doanh tinh vi so v6i cdc chi DN hodc ngudi
quan Iy DNNVV khéc thi ¢6 anh huong rat 16n dén viéc ting kha ning Gmg dung hé
théng thong tin tinh vi trong cong tac ké toan ctia DN minh. Petra Klink, (2016); Nguyén
Thi Anh Linh, (2020), cho rang nguoi chu DN/nha quan ly ¢6 sy quan tdm thi c6 xu
huéng van dung chuan myc béo cdo tai chinh qudc té trong DNNVV. Tuong tu trong
nghién ctru ctia Tran Vian Tung va cong su (2021) ciing xac dinh két qua 1a khi ngudi chu
DN c¢6 sy quan tim dén KTQT thi thudng c6 xu hudng van dung hoat dong KTQT vao
trong DN ctia minh. Tir két qua trén, két hop véi Iy thuyét hanh vi ké hoach, tac gia phat
trién gia thuyét thir nam nhu sau:

Gia thuyét H5: Sy quan tdm cua chu DN/nha quan 1y dén viéc ap dung KTQT co tac
dong cung chiéu dén ap dung KTQT trong cac DNNVV tai Binh Duong.

Nhén té “Chi phi/lgi ich”



Erserim, (2012); Lé Vin Tan, (2020); Nguyén Thi Anh Linh, (2020); Tran Van Tung va
cong su, (2021), 1a nhiing tac gia thuc hién nghién ciru xem xét mbi quan h¢ gitra chi phi
t6 chitc KTQT/chuan muc bao c4o tai chinh quéc té voi viec DNNNV ¢6 véan dung hoat
dong do vao trong DN ciia minh hay khong. Két qua nghién ctru da dac két rang, khi chi
phi thyc hién hoat dong KTQT hoac ap dung chuan myc bao cdo tai chinh qudc té ma
thip hodc phut hop véi ngudn luc tai chinh ctia DN thi hiu nhu cac DN s& ap dung hoat
dong KTQT vao trong DN minh. Dua vao két lun trén tac gia di dén xay dung gia thuyét
thir sau la:

Gia thuyét H6: Chi phi/loi ich ¢ tac dong cung chidu dén ap dung KTQT trong cic
DNNVV tai Binh Duong.

4. Thang do bién ddc 1ap va bién phu thude

Cac thang do chinh thirc cia mé hinh nghién ciru cac nhan té anh huéng dén viée ap
dung KTQT trong cac DNNVV tai Binh Duong dugc trinh bay, dua trén mo hinh va
thang do dugc xdy dung tir co s¢ ly luén. Sau do, thong qua cac chuyén gia cho y klen
dong gop vé nhan t4, vé thang do, lidu thang do ctia bién nghién ciru d du chua, c6 can
bd sung, diéu chinh gi hay khong. Qua d6 goép phan xay dung thang do chinh thirc cho
nghién ctru nay.

Thang do ciia nhén té “Quy mé DN”

Thang do nay dwogc ké thira tir két qua nghién ciru cua Abdel-Kader va Luther, (2008);
Tran Ngoc Hung, (2016); Bui Thi Tric Quy, (2020); Nguyén Thi Anh Linh, (2020); Tran
Vin Tung va cong sy, (2021) va ¥ kién chuyén gia gdm 4 bién quan sat: (1) doanh thu
cang cao cang tao dong luc cho cac DNNVV ap dung KTQT; (2) sb lugng lao dong cang
nhidu cang tao dong luc cho cac DNNVV ap dung KTQT; (3) sb luong cac phong ban
cang 16n cang tao dong luc cho cac DNNVV 4p dung KTQT; (4) tong tai san cang 16n thi
¢6 nhu cau ap dung KTQT trong DNNVV.

Thang do ciia nhin té6 “Trinh dj ké todn vién”

Thang do nay duoc ké thira tir két qua nghién ctru cia Mohammad va cong su, (2014);
Tran Ngoc Hung, (2016); Nguyen Thi Dién va cong su, (2020); Lé Van Téan, (2020);
Nguyén Thi Anh Linh, (2020); Tran Vin Tung va cong s, (2021); L& Thi Huyén Trim
va Pinh Thi Thu Hién, (2021), va y kién chuyén gia gdm 4 bién quan sat: (1) k¥ ning
nghé nghiép cua ké toan vién anh huong dén viéc ap dung KTQT; (2) ké toan vién co
trinh do phu hop véi vi tri cong tac anh huong dén viéc ap dung KTQT; (3) kinh nghiém
nghé nghiép cua ké toan vién anh hudng dén viéc ap dung KTQT; (4) ké toan vién co
tinh than hoc hoi va lu6n cap nhat thuong xuyén vé kién thtrc chuyén mon.

Thang do ciia nhin 10 “Hogt dpng kiém sodt”

Thang do nay duogc ké thira tir két qua nghién ctru cua Amudo & Inanga, (2009); Nguyén
Thi Dién va cong su, (2020) va y kién chuyén gia gdm 4 bién quan sat: (1) moi hoat dong
dugc kiém soat béi chit DN/nha quan 1y; (2) hoat dong kiém soét dugc to chirc thuong
xuyén; (3) kiém soat qué trinh xtr Iy thong tin trong DN; (4) quy trinh va thu tuc kiém
soat duoc thiét 1ap day du theo yéu cau.

Thang do ciia nhin té6 “Ung dung cong ngh¢ thong tin”

Thang do nay duoc ké thira tir két qua nghién ctru cia Amudo & Inanga, (2009); Abdel-
Kader va Luther, R., (2008) va Lé Van Tan, (2020) va ¥ kién chuyén gia gom 4 bién quan
sat: (1) hé thdng may tinh cua DN dap tng hoat dong tai moi thoi diém; (2) tng dung
cong nghé thong tin s& hd trg hitu hiéu cho cong tac 1ap du toan chi phi - doanh thu; (3)



mg dung cong nghé thong tin s& hd trg hitu hiéu cho cong tac tp hop va phan tich bién
dong chi phi; (4) néng cao trinh d6 cong ngh¢ thong tin cho ddi ngit quan ly va nhéan vién,
dé dap ung dugc nén tang KTQT trong thoi dai 4.0

Thang do chinh thirc ciia nhin 10 “Sw quan tdm cua chu DN/nha qudn ly dén viéc ap
dung KTQT trong DN”

Thang do nay dugc ké thira tir két qua nghién ctru cta Petra Klink, (2016); Nguyen Thi
Anh Linh, (2020); Tran Vin Tung va cong su, (2021) vay kién chuyén gia gdm 4 bién
quan sat: (1) chu DN/nha quan Iy luén van hanh hé théng ké toan theo hudng KTQT; (2)
chu DN/nha quan 1y ludn giai quyét van dé cuia DN theo huéng KTQT; (3) viée ap dung
KTQT trong DNNVV nhan duoc sy hd tro vé nguén lyc tai chinh tr chit DN/nha quan
1y; (4) chit DN/nha quan 1y ¢ hiéu biét vé KTQT nén c¢6 nhu cau cao vé viéc ap dung
KTQT.

Thang do ciia nhén 10 “Chi phi/ lgiich”

Thang do nay dugc ké thira tir két qua nghién ciru cua Erserim, (2012); L& Van Tan,
(2020); Nguyen Thi Anh Linh, (2020); Tran Vian Tung va cong su, (2021) va y kién
chuyén gia gdm 3 bién quan sat: (1) cac chi phi dau tu cong nghé phuc vu viée to chirc
KTQT la phu hop voi loi ich ma ap dung KTQT cho DNNVV mang lai; (2) chi phi tu
vén hd tro tir chuyén gia vé viée t6 chire KTQT phu hop véiloi ich mang lai cho DN; (3)
chi phi dao tao nhan vién trong van hanh KTQT nho hon lgi ich mang lai cho DN.

Thang do ciia bién phu thujc “Ap dung KTQT trong cdc DNNVV tai Binh Dwong”
Thang do nay duoc ké thira tir két qua nghién ctru ciia Abdel-Kader va Luther, R, (2008);
Erserim, (2012); Mohammad va cong su, (2014); Tran Ngoc Hung, (2016); L¢é Van Tan,
(2020); Tran Vian Tung va cong sy, (2021) va ¥ kién chuyén gia gom 4 bién quan sat: (1)
ap dung cac ky thuat KTQT trong xay dung dinh murc chi phi va phan tich bién dong chi
phi; (2) ap dung cac ky thuat KTQT trong du toan chi phi — doanh thu; (3) &p dung cac k¥
thuat KTQT trong viéc hd tro ra quyét dinh cta nha quan 1y; (4) ap dung céac ky thuat
KTQT trong do luong, danh gia thanh qua va trach nhiém cuia tirng bo phan trong DN.

5. Két luan

Trén co s6 tong quan nghién ciru, tac gia da xay dung mé hinh nghién ciu dé xuit cac
nhan t6 tac dong dén viéc ap dung KTQT, trong cac DNNVV tai Binh Duong. Dya vao
md hinh nghién ctru nay, nghién ctru tiép theo cua tic gia s& tién hanh thu thap dit liéu
thong qua bang hoi khao sat véi cac chit DN/nha quan 1y, ké toan vién tai DN. Sau d6 xur
1y dit liéu, kiém dinh d6 tin cay cua cac thang do, phan tich nhan t5 kham phé, wéc luong
mo hinh hdi quy boi va kiém dinh gia thuyét. Sy phii hgp ctia mé hinh. Qua d6, s& do
luong mirc d6 tac dong cia timg nhén t6 dén viéc ap dung KTQT, trong cac DNNVV tai
Binh Duong.
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